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About the Self-Aware Leadership Offering -
This is an experiential program to increase participants self
awareness through the learning and practicing of coaching skills
and simple psychology. Designed for leaders in a demanding role
who want to bring a more authentic leadership style into how
they show up.

“The point is not to become a leader. The point is to 
become yourself, and to use yourself completely – all your 
gifts, skills and energies. To make your vision manifest 

you must withhold nothing” Warren Bennis

Over the last number of years, I’ve noticed a pattern in the
leaders I coach and observe. They have great intentions but are
lacking the self awareness to get out of their own way. Timothy
Gallwey refers to this as interference:

Performance = potential – interference

The content of this program is the distillation of many years, to
make it relevant and impactful. It is designed with the end in
mind, as Stephen Covey would say. So that you learn to self coach
and continue your learning journey beyond these 6 sessions.

If you are a leader with the courage to change and feel that you
would benefit from this approach, do reach out to me, as I would
welcome the conversation.

Email: trevor@powerofcoaching.ie

Phone: +00353 (0)87 6552790

mailto:trevor@powerofcoaching.ie


The Self Aware Leadership Series:
Getting the Best from Yourself

This leadership series is structured over 6 sessions. 

The format for each session is as follows:

Duration – 2 hours

Frequency – every 2 weeks preferred

Virtual – Zoom platform *open to others

The learning environment will be co-created, to ensure a safe, 
confidential space.

My style throughout reflects a person-centred approach, knowing 
that you are creative, resourceful and whole. The expert of your 
own life.

Session 1

New Beginning

Session 2

Coaching Mindset

Session 3

The Inner Game

Session 4

Simple Psychology

Session 5

The Integrated Adult

Session 6

Ending
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